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Ehipments on the curvent aoutrdet are cowplete and items
ware shipped as follows:

One 2-axis counter shipped Sept. 30, 1964

One 2-axis counter ﬁhigged Oct. 30, 1964

Gpare circuit boards shipped October 30, 1964

One Z-axis counter, shipped Nov. 30, 1964

One 4-axis counter shipped Dec. 30, 1964

gggze cireuit boards for the 4-axis, shipped Dec, 30,

i A

ecelved the counter from for retreofitting
<banges feund necessary last October. The retrofit of
the cireuit board changes and the control panel chsnges
will be completed next week and the counter is scheduled
for shipment Friday, Jan, 15, 1965,

The only retrofit cutsta is to the counter in
your shop for the maehinQ*E::;:;;:ﬁwill
nnaggglishitba TeWOTK &8 S00ON as you c&n sen e counter
m - ) ’ : .

[::::huhmiztad & quote on Lwo counters which include the
punch and coupler. The counters will provide a dual .
eapability for either on-line computer operation or off-

ne IBM punch card frﬂduatian. e nice festure of the
proposed dual cepability is thet if the synchronizer
chassls of the counter should go out of order, the operstor
can switch over from on-line to punch card operation and
continue his work. : '

¢ have only been some minor procedural
ges such a3 changing the fiscal year to colncide with
the eﬁlenﬁer;ytsx.

Approved For Release 2002/09/03 : CIA-RDP78B04747A001200050001-3



25X1A
25X1A

25X1A
25X1A
25X1A

25X1A m\

25X1A
25X1A

25X1A

25X1A
25X1A
25X1A

Approved For Release 2002/09/03 : CIA-RDP78B04747A001200050001-3

(‘:T"{

CeoanEy
SEReL
| ol

13

| T ‘29 Oetober 2954

»

WORRDUE FOR:  (hiof, Support Staff, EFIC
ATpemRoR s Chief, Dogistdos Jeaach

‘ Existing Bouimmut Foo Wh&‘ﬁ

“Mwig@r bo ehidpped W

1] 2. his sguipment 32 balng peturced $0|
&b 0o oot to the Governzeut. The COIh ot rin
Punal to Incorposata mlmm kold switches w211l be

1

3. Thus far, & total of six systeus have beon purphased from
incormarating the now aclonoid hold switehe. On nation
o Pheat undt, 36 wos Arbormined that 1% would be pacossery W
upe salonoid hold yeadont switches. Ihde change i for tho cenvenlendts
of ths Governpent as solonold bold swidchas mwm%miﬁgf in

sy of the canbrecta. | |
‘%, I% 15 roquosted thet o roquisition be writtan fu

h Condrol Panols q]m'hl !ﬁm’h“&ﬂ
RS TOLE BUOARCE VEDIRTe of theae

‘(
L '..";Aé
[ TR

25X1

- 2BX1

25X1




25X1A
25X1A

25X1A

25X1A
25X1A

25X1A

25X1A

\

Approved For Release %QOZ&B : CIA-RDP78B04747A001200050001-3

NG
DML

s gects Gatpmmt of_Jend domirtcations of Bctsting

‘ -Eqwhxnubﬁ&nﬂ&wﬂuwﬁhw
mm&wm "'ﬁmﬁmm,wmmwm

. : i a8 Lo
: K} and the eizth will ba by et
% ""“;mﬁm ot FinE panol ds pecelved o BFIC.
toouoned this sction with g2 mwmm '

ok ] a@ﬂmmmﬁihﬁikwmafwmgaaﬁﬁ
ab ceabian o oo 42 tho maapaw Sescxibeld dbove.

2
1!%@% )
g & L - 8
| 1 - BN
1 = PiD
h R s

=AnnT
l Sebiind

Approved For Release 2002/09/03 : CIA-RDP78B04747A001200050001-3




Approved For Release 2002/09/03 : CIA-RDP78B04747A001200050001-3

Octeober 13, 1964

STATOTHR
M m gonvert measuring engine resdouts
m m im mﬁra, me Leanis counter,
STATOTHR ' m ymtly L ﬁm:
L T e tomputer prember 30
STATOTHR ¥ mmmr wp n m {nterface
- on Tuesdsy, Octebar
or two of tha eirveult
STATOTHR zhn deliversd unit on

m the am«ﬂm

STATOTHR

STATOTHR
STATOTHR

STATOTHR

STﬂOTHR r s bz ust X “ 1d-dow
ml pansls to tha new Mﬂ

mmwmwhmhmamk
Mf:@h w The mmd f-axis system will

tad nskt week i3 schoduled for shipment Yriday,
W !n vﬂl m;m m a&miﬁ changes noted above

STATOTHR

-axis 8y , 2 mmm&mmm,

STATOTHR
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On the gontract for the three 2-axls counters, the first umit
is complete and tested and ready for final tests by recording
the output on wagnetic tape. .. . .

The second unit is wired except for the control panel which

" is in process. Wiring on the third unit is just starting.
~ All the circuit boards are complate including the spares and

STATOTHR

STATOTHR
STATOTHR
STATOTHR
STATOTHR

STATOTHR
STATOTHR
STATOTHR
STATOTHR

STATOTHR

STATOTHR
STATOTHR

STATOTHR

STATOTHR -
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up the|

ars being tested {n the first unit. On the deaxis unit,
thggpﬂgtnagying.ii_cnwplﬁ:e,kuﬁ‘m;nuﬁketuring.hquaotﬁataxted.

The cable length 1n£brmtgian‘hg;.heen;:eegtvgd,bg;;%:::]nn_
the 2-axis units the cables are various lengths 18 in,

to 3 ft as required for stacking the counters, For the
4+axis unit the cables will be 15 ft lomg. =~ =~ =
yad gome interface difficulty when he hooked

reading hesd, ¢ counter delivered
on the previcus contract, and the dataphones for transmission
to the computer. The original problem with the
1 racteristics has apparently been resolved.
meagured the pulse shape and sent a diagram

ta! [Although it looks to me like a vervy poor pulse
oming out of the reading head
they will not have any

FIe counting it,
The problem presently 1g at the intexface between ﬁhe[::::;g
counter and the dataphone, | sent two data-
phones to |has been testing the Iirst 2-axis
unit with then, quickly found (as had
in his work) that it was necessary to jumper th .
lesd (RC pin 20) and the remote release lead (BR pin 19
in the counter commector to the dataphone cable. Fo other
e as were neaded and the remmining trouble appears to be
in the interconnection between the transmitting dataphone
and the recelving dataphone, When the chassis of the two data-
phones were grounded together, the counter pulses out of the

says
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ecel tapl ooked good on the scope. When tha two
ﬁntapm &2‘;‘{3"&% not ggmmded together, & &;cyaled by
noise modulation appears on the trsnsmission as o seﬁvem |
the scope. It is possible the noise modulation uzi & eh:c K
STATOTHR emlt of the et S racordtags. BevaE

' , magnetic . . 2
m‘ﬁggﬂé{a ,mg%mﬁ today, Thursday, and expag:g, to have
an answer tomorrow, Friday, e

STATOTHR - e
hought ﬁbu] ht have to resort
STATOTHRI;EI': raegxéing to trouble shoot the instsllation at his

STATOTHR
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e .contraet mtorence No

— 'rype of memorandum (check ~i:mm) .

STATOTHR -

'relaphone C'onvorution CRXX ( 37|

- canference

Ccontract Action clarification

‘other (describe) ‘ - S

S'FQ-FS-FHE Narratiom: wis, called to roquest that €0, call l
STATOTHR ani ret bid fizure -n roplacing 3 reddout switches on cach’ 'nit.o" item from -
STATOTHR (ne (1) -nit in DC »ill be scm.:lﬁor changi?' one (1) unit now at

: returncd t d mang N o 9. DC; turee (3) units not~

STATOTHR. delivered £ro
STATOTHR for 5 3‘”*1 ans;

STATOTHR
STATOTHR
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ISEG...

21 August 1964
KEMORANDIM FOR: Acsistent for Admiplstretion
ATTERTION 5
SURYECT + Chenge of Dell t be
Hepufrctured by
wnder Contracts
e
i digitel rendout equipment being mamufectured by
i e oy
far s 1 drectly to 3 then to b
tn the comperstérs belng bullt by under contract

2, 1In viev of the revised delivery schedule for the

warstors end the recent check cut problems of the

$?AU en g «suﬂ,ﬁw¢~ums&m&gmxaimﬁsg?v
paint Tor thel eguipment be changed to the
Agency warechouse for tromsshipment tol This is considered

neoesssYy O per t soeeptance testing of the equipment prior to shipping
%¢| Fm'hmmuﬁmmﬁ@;tmm'&mﬁ?emﬁpmmx‘

3. It 3a : action be taken on this matier as soon &s
poenible so *that| |45 motified prior to the
£irst shiyment scheduled for the ¥ August.

£ it

Distribution:
Orig. + 1 - Addressee
1 - Contract Folder
1- Chrono File
NPIC,/P&DS/DB (21 Avgust 1964)

SECRE:
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There is some confusion as to which Model Counter is
to provide on the current oxder.
made on the previous order.

There were two models
They were:

1. One each Jontrol Panel
Cne each ynchronizer '
Two each ounter with input smplifier,
with 5-volt lamp power output or, and with a
multipin output connector for iamplifier power
for the sensing head, :

2, One each Control Panel
One each Synchronizer .
Two each Counter with input amplifier
for thel |sensing head and with no

extra power oufput connectors,

The Pragent Contract for Three Z-axis Countaers

One each Control Panel
(ne each Synchronizer

Two _each _ |Counter with input amplifier for
the| !ianaing head and with no extra
 pOWeT Output COnMectors.
This is what is being built and this is what John
requires, however, the contract calls for[

counters, A contract change is required and T understand
John is preparing to issue a change.

the with Input amplifier, with

powsr connéctor, and with a multipin connector for
amplifier power for the head, The Model C

the same as the Model A 8 configured differently due
to the different physical srrangement. Also, the zero
reset and preaset reset pushbuttons have been deleted.

"The functions will be controlled remotely by customer

equipment,
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17 August 1964

1 believe the sabove information correctly indicates what
is building and what John wants delivevred.

STATOTHR _
{tuation was hopelessly confounded last week when

STATOTHR arroneously co1d me The opposite. He had said
on August 10 that the 2-axis was being built for the

STATOTHR heads and the 4~axis wag being built for the

STATOTHR L lhead. This information naturally confused
John when I reported it in my last report. |

STATOTHR As of this morning (Monday) had not received

STATOTHR the two dats % or the data phone data sent by John

STATOTHR Igai: Fridav. tiad,lhwav he dats from
the ocal rep.

STATOTHR ¢annot tell as yarflm_t the interlock problem 1s, They
may, however, find the answer when they get the data
phones. They can undoubtedly £ind the problem when they
operate the 2+axis system now being com ed with a 4

STATOTHR data phone, Sending the data phones to as a soun
action in my opinien.

For the first 2-sxis system, the counters were completed
and ave being checked out b§ The amm panal STAT
is completely assembled and wired. e synchronizer
wiring is nearly done and will ba completed by tomorTow.
‘Checkout of the chassis will continue through the week.
STATOTHR
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b, The contro
© iz tweaty fect

1 panel to synchronizer cable length vequirved
. .

‘e, The covnber to synchronizer coble lensth requived is
twensy feet for o of the counters and fifveen feet for |
the ramining two cowrters. 8

- &.. No cables are vequired for the inmput precet, or
reset functions,
I this information is not adequate please contact me 22 goon a8 -
cpossible. s o - ’

oo o Sincerely yours,

 STATOTHR

v 3viiij [ii::::;::::]
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July 24, 1964

() 7/~

STATOTHR

STATOTHR| your maintenance man, was at on Friday,
uly 2

STATOTHR TJuly conferring with on the circuit
STATOTHR giagrams of the coonters:

STATOTHR Qnmﬁa gome clarification of technical points which
- e would like in writing. He doesn't trust his memory on

STATOTHR verbal instructions, Ia feset, he and now remember
‘thafprgvious instructions differently, &n ere 1ls some
confusion, .

He wants & sketch of the pulse ghape they will receive from
the sensing head, and he needs to know the length of the
interconnecting cables, If he doesn't hear by August 1,
which is Saturday, he will make the cables 10 ft long.

STATOTHR nts confirmation that the counters will be used with
STATOTHR the eading head., If different needs
STATOTHR to know For each counter what signals or power tha is
STATOTHR required to feed to the sensor. There 1s a difference
STATOTHR respect between the[ lhead and the
STATOTHR head. It turns out the Information is urgently

- needed and is now starting to affect delivery. |
STATOTHR gays he cannct stert fabrication of the ingut amplifier
boards until he is advised which boards will be used for

each counter,

Delivery of the first 2-axis system has slipped a week since
STATOTHR gtart of w:irinﬁ has been delayed a week.| |does
not expect delivery of the other systems to be atffected.
He expects check out of the first s{stm to start the firset
week of August. It seems to me he is a bit optimistic to
believe he cen complete the second 2-axis system one week
after delivery of the firgt 2-axis system. Delivery
schedule is now:

Three 2-axls systems: One on 8/22/64
One on 8/30/64

. One on 9/15/64

Spares for previous two
2-axis systems: 8/22/64
Onz 4-axis eystem: 10/ 1/64,

STATOTHR
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STATOTHR

IIGLTAL READUUT COUNTER

STATOTHR [::;]has received the contracts for the new counter gystems
- . an

STATOTHR

STATOTHR
STATOTHR

STATOTHR
STATOTHR

STATOTHR
STATOTHR

~ STATOTHR

has started work. The schedule is as follows:

RECEIVED  SCHEDULED

ITEM o CONTRACT __COMPLETION
One 4-sxis system o e/2/6k 10/1/64

Three 2-axis systems  5/20/64 1 on 8/15/64
) | h . 1 on 8/30/64
o 1 on 9/15/64

Spares for previocus ' o o
two 2-axis systems 6/10/64 8/15/64

The three 2-axis syétFﬂ&;ﬂill_ba_idaﬁtical to the previous
2«axis system for the reading head. On both
the 2-axig systems alreadf delivered, there hag been some

mismatch with respect to nput impedance. has been
reguested to change their Input amplifier board, which they
did, and supplied new boards.

On the new counters now in work would like to avoid any
input impedance mismatch. has discussed this

in detsail with telephone and has received verbal
direction from , however, would like written
clarification of the input impedance requirements. He need
this ng later than 1 August 1964. The clarificatiau[::::::f]
wants 1is}

1. Define the input pulse {which is the pulse that
defines a count). This is the pulse from the
sensor to th input amplifier.

&, Min/max voltage level for a 0.
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Digital Readout Counter

b. Min/max voltage level for a 1.
c. alse £all time and pulse rise time.
d. would prefer to have a pulse sketch .

. ch is unambiguous. Such as:

2. Sensor source impedance.

3. Is any accessory power to be provided to the sensor
4, Shall the count trigger on the negative going or

5.

is holding off on the cables till the latter
part of the manufacturing cycle, but he must start
them by 1 August.  If he doesn't hear by then, he plans
to proceed on the basis of furnishing 10 ft long cables.

positive going edge of the pulse?
[%fffffjunecti cable length required for each system.

Testing of the first 2-axis system is scheduled for the
t would be

period of August 3 to August l4. I believe
beneficial iffi:::]could,schedule a visit to during the
week of 10-14 Angust, or immediately thereaftfer., -

E:::::]fiaally received cost information from hils accounting
epartment on the greviaus two 2-axis systems already delivered.
Their cost, through G&A but not including |

When compared to a contract sales price of |It shows

a sizable loss. Whe heard that ost money on the
job, he requeasted advise him how much.[  |has not

yat made any formal overtures regarding the loes.” In fact,
they have not decided whether or not they should.
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- sald that would be 0.X, but he dId Bor know
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Digital Readout Counter =3

At request of I advige that of
maintenance was scheduling a visit[;ai bn JUulv 74 to
discuss counter electronics wit

vacation schedule. If there is a conflict,
advige us. ' S :

indicated he knew about the problem with the new

ingut anmplifier card he had sent to | He
sald {t could be easlly corrected by adiusting the bias.
He has instructed and authroized| ita correct
the bias which should eliminate the trouble. ~
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25X1A
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CONTRACT INSPECTION REPORT 6050001-3

To: DATE )
18 February 1965
ENGINEERING SECTION/CB/PD/OL TNSPECTION REPORT NO. (If Final, so state)

Final
ESTIMATED COMPLETION DATE

Complete

25X1A

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

_ ves "o FUNDS ves [Jwo IF ANSWER 1§ "NO" ADVISE REC-
- OMMENDAT®ON AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. |IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - m ; DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - "6
100
HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES q NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERI1OD? D YES .
(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES
1S THIS AN INCENTIVE CONTRACT 0 ves Q No NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost [] rerrormance [] oeLovery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
OVERALL PERFORMANCE OF CONTRACTOR
1. D OUTSTAND ING 3. le| aBOVE AVERAGE 5. E] BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT a. | | averace 6. D BARELY ADEQUATE
; IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
- REVERSE SIDE. '

RECOMMENDED ACTION

[3 CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SAT1SFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

25X1A
25X1A

. DOES NOT . DOES NOT
ITEM REC*D APPLY ITEM REC*D APPLY
PROTOTYPES X MANUALS X
DRAWINGS AND SPECIFICATIONS X FINAL REPORT X
PRODUCT10ON AND/OR OTHER SPECIAL TOOLING : X
END 1TEMS :
X OTHER GOVERNMENT PROPERTY ) 4
DATE OF LAST CONTACT WITH CONTRACTOR
rusry 1965
SIGNATURE OF INSPECTOR DIVISION
&8
INSPECTOR®S EXVENSION SIGNATURE OF APPROVER
ed-For-Retease-2002/097/03TC

FORM use . - 001-5
10.64 1897 PREVIOUS {C] UNCLASS IFIED CONF IDENTIAL SECRET (12-36)




(] seCRET NN ] UNCLASS IFIED

U000 00UT-3

N g
pproy

NARRATIVE REPORT ) INTERIM Q FINAL

All equipnent and services called for under this contract have been
received and sccepted. It 1s the opinfon of the project technical
monitor thet the contrsctor hss an excellent performance record thus far
but is usually behind schedule in meking delivery.
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OLCVAL#
(When Filled In) | |

- CONTRACT NO TASK NO,
25XiZA\ CONTRﬂﬁprﬂ{led-Ep[d?plgepg]ﬂﬁ02109103 :ICIA-RPP78B0AT47A0Q1200050001-3
TO: DATE
_ , 1 December 1964
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state)
. . . A 5 .
o o : ~ |esTiMATED COMPLETION DATE
o - . : . ; .
: N 30.December 1964
NAME OF CONTRACTOR ' : i '
TYPE OF COMMODITY OR SERVICE
Chip Comparator Electronic Rgadout

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

. ves m No "FUNDS vES o  IF ANSWER 1S "NO" ADVISE REC-

o0 OMMENDAT | ON AND7OR ACTION OF SPONSORING OFFICE. ON
REVERSE HEREOF. |F KNOWN, INDICATE MAGNITUDE OF ADDI-

PER CENT OF WORK COMPLETED TIONAL FUNDS INVOLVED. '

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END |TEM BEEN RECEIVED FROM THE CONTRACTOR

. DURING THE PERIOD? [] YES m wo (If yes, give details on reverae aide.)
- -
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D ves m no
(If yes, indicate items, quantity, and cost on reverse aide.)
v
OVERALL PERFORMANCE OF CONTRACTOR
1. Dom‘snnome 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSAT | SFACTORY
2, D EXCELLENT 4. [3 AVERAGE 6. L__I BARELY ADEQUATE.

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

REVERSE SIDE,
RECOMMENDED ACT ION B
‘ w
E CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE
o
D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE |TEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING!:

DOES NOT DOES NOT
ITEM REC'D ITEM REC®
APPLY _ ¢'o APPLY
PROTOTYPES . MANUALS
DRAWINGS AND SPECIFICATIONS i FINAL REPORT
PRODUCTI1ON AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST. CONTACT WITH CONTRACTOR
17 November 1964 o
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25X1A S
P&DS 7 P A
. A o

INSPECTOR®S EXTENSION

3B

FORM 1897 rrevApproved For Release 2002/09/03 ECRETRDP7

ECITION ) (When Filled In) d:y;’ng'gwdlnn ond

lassifRcation

474TAN01200050001-3 (12-30)




Approved For Release 2002/09/03 : CIA-RDP78B04747A001200050001-3

ILLEGIB

Approved For Release 2002/09/03 : CIA-RDP78B04747A001200050001-3



SECRET

(When Filled In)

Approved For 2002/09/03 iR T3%0081
25y 1h conTracTPRRSHRE TR 9/03 “EiNRefzeR04747A001200050001-3
L
TO: DATE ia
_ 4 1 Nov 6k
ENGINEERING SECTION/CB/PD/OL |NSPECT ION REPORT NO. (If final, so state)
Iy .
ESTIMATED COMPLETION DATE
30 Oct 64
NAME OF CONTRACTOR
25X1
TYPE OF COMMODITY OR SERVICE B
Chip Comparator Electronic Readout !
THE CONTRACTOR 1S ON SCHEDULE : THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves ND FUNDS YES g wo  IF ANSWER IS "NO" ADVISE REC-
- OMMENDAT 1ON AND7OR ACTION OF SPONSORING OFFICE, ON
PER CENT OF WORK COMPLE.TED ‘ 75% ' $E|\‘;E:;‘S-EF::$):0F";‘VOLSE;TOYIN. INDICATE MAGNITUDE OF ADDI-
-’

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END {TEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? | :I YES E NO (If yes, give details on reverse side.)

MAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side.)

One ‘unit has been received and accepted. The gsecond unit is scheduled
for shipment by the 6th of November.

OVERALL PERFORMANCE OF CONTRACTOR
1. E] OUTSTAND ING s D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

2. D EXCELLENT 4. @ AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR 15 UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

e ol E CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

If TERMINATION 15 RECOMMENDED OR IF THIS 1$ A FINAL "'REPORT ATTACH COMMENTS IN NARRATIVE FORM ON . .
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE §TEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING: :

. DOES NOT DOES NOT :
ITEM E * ;
REC'D APPLY ITEM REC'D APPLY g
PROTOTYPES ' MANUALS K
DRAWINGS AND SPECIFICATIONS FINAL REPORT .
PRODUCTION AND/OR OTHER S?ECM"- TOOLING Pt
END ITEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

13 Oct 6h
SIGNATURE_OF INSPECTOR 'DIVISION
25X1A 25X1A
P&DS
INSPECTOR'S EXTENSTON 7 S
oxia| [ |
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roved For Release 2002/ ASK NO.
CONTORET TNSPRCT)ON - REFORT
To: DATE
1 Oct 64
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so stats)
3
ESTIMATED COMPLETION DATE
30 Ogt 6L -

NAME OF CONTRACTOR

25X1A

TYPE OF COMMODITY OR SERVICE

Chip Comparator Electronic Readout

THE CONTRACTOR IS ON SCHEDULE

YES wo

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YES L 1) IF ANSWER 1S "NO" ADVISE REC-

PER CENT OF WORK COMPLETED _6_’5_%“

OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF ADDI-
TIONAL FUNDS INVOLVED,

; HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE

-’ DURING THE PERIOD? D vES NO (1f yes, give details on reverse side.)
HAS GOVERNMENT.OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THiIS PER1OD? D YES m NO
(If yes, indicate items, quantity, and cost on reverse side.)

» OR OTHER ENO ITEM BEEN RECEIVED FROM THE CONTRACTOR

OVERALL PERFORMANCE OF CONTRACTOR

1+ [[] ourstannine 3. [OJ aeove averace 5. [] eerow averace, 7. [[] unsatisracTory
2. D EXCELLENT 4. m AVERAGE 8. D BARELY ADEQUATE
IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE §IDE.
RECOMMENDED ACTION-
: m CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
L, 4

D TERMINATE

SATISFACTORY PERFORMANCE

D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM oN
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

f DOES NOT DOES NOT
ITEM REC'D IT ’
APPLY EM REC'D | = ppLy
PROTOTYPES MANUALS ,
DRAWINGS AND SPECIF ICATiONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS -
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
21_Sept Al
SIGNATURE OF INSPECTOR DIVISION
2R | PRNA
INSPECTOR'S EXTENS |ON
25X14 [
CIA-RDP78B04747A001200050001-3 .
N ———
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Taken from trip report

17-25 Sept. 196k

STATOTHR . STATOTHR
STATOTHR
On the moring of 21 Septd and I made an inspection visit to
to reviéw the progress on the counter outputs ¢

for the Chip Comparators and Point Transfer Device. When we arrived they
L 4 ,

had the output synchonizer of the first unit this connects for wiring

changes. They have done some mingr redesign to improve the error and

acknowledge circuits. In doing so they have eliminated two boards.
- STATOTHR
After taking on a brief plant tour they had the unit reassembled

and I observed a partial checkout of the units. Hooking the two

Dataphones up to the unit we were bble to observe the message on the remote

Dateaphones output. By discunnecting all the Dataphone ground connections

we simuletéd a signal similar to that which I have oﬁserved here on the
e unit how on the third floor. When the grounds were recomnected the signal

is considerably clearer. To complete the checkout they plan# to check

the message at the remote locator character by character. Shipment of

this unit is scheduled for 2 October 1964,
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TR TASK NO.
K | AR08 7804747
conTR RPN EPI R YeaP6r3002/09/03 - A001R00050001-3
To: DATE
: 29 Aug Al
ENGINEERING SECTION/CB/PD/OL INSPECT 10N REPORT NO. (If final, so atate)
O
£STIMATED COMPLETION DATE
30 Qet AL
NAME OF CONTRACTOR
TYPE OF COMMODITY OR SERVICE
Digital Readout Comparstor
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WiTHIN ALLOCATED
ves " k] we Funos fg] ves Ho  IF ANSWER IS "NO" ADVISE REC-
OMMENDAT10ON ANGZOR ACTION OF SPONSORING OFF ICE, ON
bR CENT OF WORK COMPLETED 60% :EgE::EFnﬁﬁgoﬁ&VOLCE;TOWN' INDICATE MAGNITUDE OF ADDI-

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIODY D YES nO (If yes, give details on reverse side.) :

"
HAS GOVERNMENT .« OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? YES D NO
(If yes, indicate items, quantity, and cost on reverse side.)

‘2 each model Dataphone at approkximately each

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE . 5. D BELOW AVERAGE 7- D UNSATISFACTORY
2. D EXCELLENT 4. [E AVERAGE 6. D BARELY ADEQUATE
|F OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
REVERSE S1DE.
r s
RECOMMENDED ACT ION
Eg] CONTINUE AS PROGRAMMED : [:] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE
[:] TERMINATE [:] OTHER (Specify)

'F TERMINATION IS RECOMMENDED OR IF THIS IS A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRAGTOR 'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE ' INCLUDE. WHERE APPLICABLE, THE FOLLOWING:

DOES NOT DOES NOT
ITEM REC'D ITEM '
APPLY REC'D | “appLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIF ICATIONS ' ' FINAL REPORT
PRODUCT |ON AND/OR OTHER SPECIAL TOOLING
END I1TEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

27 Aug 64
S1GNATURE DIVISION
| P&DS
INSPECTOR®S EXTENSI1ON 7
FOR . USE V or Release JOU5000
G-G:‘ I897 FREVIOUS S ktI'(L”Jltjl:{Em:ludud from avtomotic 1-9 HEeER
EDITION (When Filled In) downgroding and
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pproved For Release 2002/09/03 : ‘ /A001200050001-
CONTRACT INSPE ON REPORT 13

TO: / i DATE

' 28 July 196k :

ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state)

ESTIMATED COMPLETION DATE

NAME OF CONTRACTOR ’ l\

TYPE OF COMMODITY OR SERVICE i
J

Diggital Readout Comparator

THE CONTRACTOR 18 ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves [:] NoO FUNDS mﬂ“s [] wo IF ANSWER 1S "NO" ADVISE REC-
OMMENDATRON ANG7OR ACTIGN OF SPONSORING OFFICE. ON
PER CENT OF WORK COMPLETED 7 REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF ADDI-
—unlno-h— TIONAL FUNDS INVOLVED.

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES @NO (If yes, give details on reverse side.)

HAS GOVERNMENT- OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @(NO
(If yes, indicate items, quantity, and cost on reverse side.)

OVERALL PERFORMANCE OF CONTRACTOR

D OUTSTAND ING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7- D UNSATISFACTORY
D EXCELLENT 4. [g AVERAGE 6. [:] BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE., INDICATE REASONS ON
REVERSE SIDE. ’

RECOMMENDED ACTION

E CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify) H

IF TERMINATION IS RECOMMENDED OR 1F THIS IS A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN REGE|VED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING: i

. DOES NOT - DOES NOT
ITEM REC'D ITEM .
APPLY REC'D APPLY
. !
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT g \
PRODUCTION AND/OR OTHER SPECIAL TOOLING i
END ITEMS :
OTHER GOVERNMENT PROPERTY :
DATE OF LAST CONTACT WITH CONTRACTOR !
i
Jurre—106k 3
S1GNATURE OF P INaFECTOR DIVISION |
P&DS |
INSPECTOR'S EXTENSI1ON SIGNATUR
Approved For Release 2002/09/03 - C 1.3
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